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Abstract :

This article focuses on the talent training and incentive mechanisms in state—owned enterprises, deeply

analyzes their existing problems, and proposes targeted optimization strategies from two aspects:

breaking the mold of difficulties and rebuilding the system. The aim is to improve the efficiency and

quality of talent training in state—owned enterprises, enhance their core competitiveness, adapt to the

talent demands of state—owned enterprise development in the new era, and provide strong talent

support and mechanism guarantees for the sustainable development of state—owned enterprises.
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