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Exploring and Practicing the Reform of Traditional State- Owned Enterprises
— Take a State-Owned Enterprise in Hangzhou as an Example
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The Third Plenary Session of the 20th Central Committee of the Communist Party of China
incorporated the deepening of the reform of state—owned enterprises into the overall strategic situation
of deepening the reform, which brought great challenges to the development of traditional state—
owned enterprises, but also brought historical opportunities. Deepening the reform of state—owned
assets and state—owned enterprises is of great significance to consolidating the dominant position
of public ownership, giving better play to the strategic supporting role of the state—owned economy,
and ensuring the long—term governance of the Party and long—term peace and stability of the country.
Hangzhou Transportation Assets Company actively implements the reform tasks pointed out by the
Third Plenary Session of the 20th CPC Central Committee, and continuously achieves the preservation
and appreciation of state—owned assets and continuously improves its profitability and level by
strengthening institutional reform, digital reform, equity reform and other measures.

corporate governance structure; the outside is greater than the inside; authorization
management; main responsibility main business; integration of industry and finance;
inefficient and ineffective assets
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