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Study On The Influence of Corporate Culture Construction on
Organizational Performance

Wu Xing, Luo Anna
Inner Mongolia Electric Power (Group) Co., LTD. Ordos Power Supply Branch, Ordos, Inner Mongolia 017000

Abstract : This paper examines the impact of corporate culture construction on organizational performance,
exploring the critical role of corporate culture in enhancing organizational competitiveness. First,
the study reviews relevant literature to establish a theoretical framework linking corporate culture
and organizational performance. Next, practical case studies are analyzed to illustrate the specific
effects of successful corporate culture construction on performance, demonstrating its value in areas
such as employee cohesion, innovation capabilities, and operational efficiency. Furthermore, the
paper delves into the internal mechanisms through which corporate culture influences performance,
highlighting the roles of value alignment, communication systems, and incentive structures in achieving
high performance. The findings suggest that well-constructed corporate culture not only promotes
sustainable development but also serves as a vital tool for strengthening corporate adaptability and
competitiveness.

Keywords : corporate culture construction; organizational performance; value alignment;
innovation capabilities; incentive mechanisms
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