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Under the new development situation, enterprises are facing unprecedented challenges and
opportunities. Fund management, as the core component of enterprise management, is directly related
to the survival and development of enterprises. Under the background of rapid development of
information technology, financial sharing mode arises at the historic moment, and gradually become
the enterprise optimize the allocation of resources, improve management efficiency important capital
management means, by building a unified financial platform, scattered in various business department
of financial data management, realize the integration of financial data and efficient sharing, effectively
improve the quality and efficiency of enterprise capital management. This paper analyzes the current
problems in the enterprise fund management, and discusses the optimization strategy of the enterprise
fund management under the financial sharing mode, in order to provide some reference for enterprises
to carry out efficient fund management work.
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