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Abstract :

This article deeply analyzes the current application status, opportunities, and challenges brought

by digital transformation in highway engineering project management consulting, and proposes

corresponding strategies. Digital transformation is a multifaceted and deep-seated change for

enterprises that can enhance their market competitiveness. The article explores its application in

highway engineering, analyzes the defects of traditional management consulting models, elaborates

on the opportunities for efficiency, quality improvement, and business innovation brought by digital

transformation. At the same time, it also points out the challenges faced in terms of technology, talent,

and data security, and demonstrates the feasibility of response strategies through case studies.
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