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Study on the Multi- Objective Balance of the Quality, Progress and Cost of the
Decoration Works of Postal Business Outlets and Office Buildings
Lin Jingmao
China Postal Savings Bank Zhejiang Branch Construction Engineering Department, Hangzhou, Zhejiang 310000

Abstract : This paper focuses on the decoration project of postal business outlets and office buildings, and
deeply analyzes the close and complex interrelationship between quality, schedule and cost. In view
of the problems of project quality, schedule and cost, this paper proposes a multi-objective balance
strategy, including establishing a material supplier evaluation system, improving the quality supervision
responsibility system, making scientific construction plans, strengthening change management, and
using multi—objective optimization algorithms and value engineering methods to achieve an effective
balance of quality, schedule and cost and help the successful implementation of postal decoration
projects.
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