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Research and Practice on Cultivating Higher Vocational Garment Talents in
a Digital Factory Based on Real-world Practice — Taking the Construction of
"Teaching Plans Written in the Workshop” as an Example

Sun Li
Zhejiang Fashion Institute of Technology, Ningbo, Zhejiang 315211

Abstract : Based on the needs of the digital and intelligent transformation of the garment industry in the digital
economy era, this research takes "integration of industry and education" as the core concept and
proposes a digital talent training model of "the workshop is the classroom". Using the digital design
and training factory assembly line jointly built by schools and enterprises as a real-world practice
platform, real enterprise orders are integrated into teaching, and a skill-based talent training system
guided by new teaching plans and new teaching methods such as 3D virtual design and new garment
manufacturing is constructed to explore a new model for cultivating higher vocational professional
talents. The research uses the SWOT analysis model to analyze the training strategies for the teaching
staff in higher vocational colleges and proposes the teaching design of "teaching plans written in the
workshop". The research results show that this model effectively improves students' comprehensive
practical ability and innovative cooperation ability and promotes the better cultivation of talents in
higher vocational colleges. At the same time, it builds a pilot—scale R&D platform for enterprises and
schools, empowers the digital transformation of enterprises, and has significant social value.
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