Ti2E1E - LB | ENGINEERING MANAGEMENT- PRACTICE

ittt EPC LA RURARAT B LS B

X
THRBEREBRAS), T & 510000

AXEZFRERERK, BHUEEMENAEST, ERTUITHRERISSEA, GHEsTIERERANEE,

41, EPC TREZBEARERE, RATERGIENEREN, EX—&EXh, BRAMFARBN&LES
&, 5iRHHAN. BIRUSEENME, ROKESHNE, INMRELEGABNERERE, HBERTINER

BER,
EPC I#; B&aE:N; TRIEMNEE

Analysis of Engineering Cost Management
under the EPC General Contracting Mode
Liu Haiping
Guangzhou Qingsheng Investment Co., Ltd. Guangzhou, Guangdong 510000

Abstract :

In the context of China's rapid economic growth and accelerated urbanization process, the market

demand in the construction industry continues to climb, which has strongly promoted the reform of

engineering contracting methods. Currently, the EPC general contracting model has emerged as a

mainstream model in the field of engineering contracting. In this model, the construction unit, as the

core leader of the project, closely collaborates with the design team, construction unit, etc., giving

full play to the advantages of all parties, realizing efficient management of the entire life cycle of the

project, and promoting high—quality development of the construction industry.
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