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Abstract :

As an important force in the construction of affordable housing, construction agencies carry the

glorious mission of promoting the high—quality development of housing security. The management of

procurement costs is closely related to bidding procurement, cost control, and contract management,

and plays a crucial role in improving the overall operational efficiency of the group, reducing

construction costs, and ensuring project quality and progress. Therefore, this article focuses on the

development of procurement costs for construction companies as the research topic, with a particular

emphasis on exploring specific strategies for high—quality development of procurement costs for

construction companies. The author believes that we can start from several aspects such as the

procurement cost system, centralized procurement platform, database construction, and digital

transformation of cost management to continuously optimize the management of procurement costs, in

order to promote the high—quality development of construction companies.
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