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The Transformation and Optimization Strategies of Manufacturing Cost
Management in the Era of Big Data
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Abstract :

With the advent of the big data era, the development environment of the manufacturing industry has

undergone tremendous changes. Cost management, as a key aspect of manufacturing enterprise

management, also faces new challenges and opportunities. To combine big data technology,

analyze its application status, challenges, and how to use big data to achieve cost management

transformation and optimization in manufacturing industry, and provide new ideas for manufacturing

enterprises to reduce costs and increase efficiency. This article explores in depth the changes brought

by the big data era to cost management in the manufacturing industry, analyzes the current problems

in cost management in the manufacturing industry, and proposes targeted optimization strategies

aimed at helping manufacturing enterprises improve their cost management level and enhance their

competitiveness through the use of big data technology.
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