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Abstract :

The construction progress of Guodashan Hengdong face is affected by complex geology, and

progress control faces significant challenges. The core of the supervision method lies in accurately

reviewing the construction plan, real-time dynamic monitoring of progress deviations, strengthening

supervision measures for high—-risk work sites, and optimizing process connections to improve

construction organization efficiency. Research the use of information technology to achieve data—

driven precision supervision, optimize construction processes, adjust resource allocation, and improve

the efficiency of key process execution. Establish a progress warning mechanism, dynamically adjust

supervision strategies, and ensure efficient achievement of construction goals.
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