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Abstract : In the urgent situation of global climate change and energy transition, finding sustainable clean energy
solutions has become a top priority. Green hydrogen, as a high—quality energy carrier with zero carbon
emissions, is gradually standing at the forefront of energy reform. With its huge potential to reduce
greenhouse gas emissions, promote the green transformation of industry and improve the stability of the
energy system, it occupies an increasingly critical position in the global energy strategy. The development
of green hydrogen projects by new energy enterprises has advantages in the development of new energy
resources and electrohydrogen coupling technology, but in the process of project promotion, they are
faced with difficulties such as breakthroughs in traditional thinking, organizational structure setting and
electrohydrogen production scheduling. This paper aims to systematically analyze the feasibility of new
energy enterprises to help solve the difficulties of green hydrogen project engineering and production
management through the strategies of top—level design foresight anchoring, consolidating industrial base
advantages, and refining and optimizing production preparation.

Keywords : green hydrogen industry; new energy enterprises; organizational structure; electrohydrogen
coupling; engineering production management
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