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Research on the Control Measures of Construction Cost Budget

Chen Jian
China Railway No.5 Engineering Group Huanan Engineering Co., Ltd. Dongguan, Guangdong 523160

Abstract : The development of social economy has promoted the expansion of the scale of construction projects,
and the construction industry has become one of the fundamental industries of the national economy.
In the specific construction process, building projects are easily affected by various factors, resulting
in some deviations.'"! In this regard, it is necessary to attach importance to cost budget control and
provide assistance for the development of construction projects. This article discusses the principles
of budget control from the perspective of construction cost budget control, analyzes the factors that
affect the effectiveness of budget control, and proposes specific budget control strategies aimed at
improving the economic benefits of construction enterprises and providing reference for personnel
engaged in related work.
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