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Research on the Synergy between Internal Audit and Risk Management in
State-owned Enterprises

Jia Mengyuan
Coal Industry Planning and Design Institute Co., Ltd. Beijing 100031

Abstract : Internal audit and risk management are important components of the internal control system of state—
owned enterprises, playing a crucial role in ensuring the safety of state—owned assets, avoiding
various operational risks, and comprehensively improving management quality. To actively respond
to fierce market competition and ensure the stable operation of state—owned enterprises, they should
leverage the synergy between internal audit and risk management to improve business efficiency
and achieve development goals. This paper analyzes the relationship between internal audit and risk
management, elaborates on the impact of their synergy in state—owned enterprises, and proposes
to optimize top-level design and organizational structure, promote departmental communication,
discussion, and collaboration, strengthen internal resource integration and information sharing, and
improve performance appraisal and incentive mechanisms. It aims to provide theoretical references for
state—owned enterprises to enhance the quality of internal audit and risk management.

Keywords : state-owned enterprises; internal audit; risk management; synergy; practical path

515

BEE 2D 2R R, TG A . AFE N, EA M IGE AR e AT R, X e YAz . XU
AR T R ELR X RN, EA MR A AR TS KA BRI R KA T S RS LR T AR, B
WIS B S A EANLES G, 20T MEEIRDL, WERAE, A 2B K, S K, H SR |
REE TR, SR E IR, REASREEE, SHMESREERR. RN, A TSRS TR S, Rl idhit
2, RS UG ARSI R, B RO, (R A S U R AR, R R AL T T AT

—. AEHEITSNEERXZ VR 171 RS 7 AT DA R o 3T AR R A T 2 LR A, ik A #B
W AR IR Yo T, AERHTT S5 KU EAE BTN . X
(—) XREX{EF R AT AP LE A SR . A, DT T A0 XU A AR S Al

PIERHTI EL RO AR, BB, TR s, SRS, SERILAI S A e L
F E R E AR AN, SR B, WET XS, SR LP RSB I TR,
W, PERATHR U A A AR (R SRR, (B TR

BV SEBRAT RS R R bR Bz dh, TEETFEAA, L (=) thEfER
ek EAER Y 5EG, H—, W el DU AL e T ARSI S S TERR . TIEAZ. T1ETT%

COETL R PR AER AT DT TR AL, AT DA RS SRR BT IR SER, T EA R R TR, N T

026 | INTERNATIONAL ECONOMY AND DEVELOPMENT



BN H A KU AT BEAEZE, Al KB AT AR, AT
TR HYBFE B X, (RIS KR R AR o ) Tiallske
B, PR KA A EAREEAN, A P A T DAk
PR LER T S EARERI] L W 55 A AR S TR AR T [A] 1
T, wsi e s S E g R, B E A
TP BT A RCER, —J7 T AR ok s 4
EHEACR, IVERWAE, 55— J7 W] LA IR A A R 4
BN, (kTR R Y,

—. BBk AEEITSREEEDRERRNRMm

(—) BT REEEREEENE

P B T DS A B ) TR 300 P A el Ay 42
SOEE R, ERELMIT REEHIN R AT, M
LAEAR, ATGEEE R T 52 0 KBS AT BT TS B AR A T 5
TR IR E G . O E RS TT T A EA L,
R TN e BB A ALl A T L 50 A BN R i PSR A LA
AR AR, TR A S AR W, e [ k) I ANAT
MBS ERETT, SRR ™ B, P ar bt ar DA KA
FRCRBTRIATEY, — 7T AR S A B T R se s (Ol ge
Dl BRI A RS ] 2 T TR S, 5 — T3 A1 5 R
AT RS R, R RFRI AR E, mon B A 14
WFVEEE K. U EE TR, EMA MR AL T 5%
Gro T P B — T3 T T LIS AR o o AR BT PR A , AR
WS H T LA C 2 R 28 KU A L AT R 2 VE
W, MIERIEEA B =224 Y, S—75T, AR A 1 A DR
oA DA F AT o AR B S T T VG I T XU o PR BT
JRBS: 7 ST PRI o L P R4 P R T i s AT M SR AT
R, WHESREEEERERRES, PR A E R
h, SCHEER TR

(Z) BRTREERRERZME

TIHEFHERT, WBH S E RS &AM TAEEE
PRt EAER IS ATE R, B R AT SO,
RIS, RN B E PO E s, S 5T
W, R, (R ESREAE, T S KA
R AR E R R e o T PR S U
FEFFETAE, AR Tt EeANRGERS T A S ERT . B
REARI IR S5HR T2 [T A AR A BRI 3) RLAE 0
R, AN RBREE S PR o i, i B B
WO T IINE . WETROE, SR R A A
FN, ZFBRESATTHEEA LSS SEERRE, BT
BB RO S T NS ERIE 2 LRTTeeE, BMEEA A
WA TAMGIEEHEE, Wb o T2 A R SR R S AL
R, BRESZENGEZEAHRER, MRt E A
A, FAREATARTER, SEEles BT R P Sh A 9% o

(=) BHTFREEENEHEFRE

PRI A DB A7 S R T A R T v o P S s

S FETE S R A B R AR, S A
AAEER S HERG, AFT RN S P R & LA A
TR, R sess Al R, IR e T, X
R AT [ T AT, AT A B ) AR T e 0 7 T
J&, BB R AEEHIACTE O Besh, ZE VR AL AL
EAPHERCE, BEAT). SR, BEFRE, HEEMMTE
FHEEPATH AN, FESE AT H Wi A 8 LIRKF
S5, EPPERIRBIES, ST B, Aha XU A
XIS TERATA AT H , BEAR A AR i AR TR A G B
RS A T T IR S AR, A PR R R AR A AR T
5, EERRINRYY, AR TR RS S R EFe

=. EEREFEITEREEEHRIEANSIIERZR

(—) TR EIIH SRR

oL, EEEAGEE AR, WA S KU
WIS, GEARAS . AT, ok, Babeil, KdgEdi =
HWEER, S B RO A [, E AR EHE
BB TR AT B T AENURIA LS 5, sz DUXURS A SR
R IR, M e, b, SRR e U
RE, AMUPACHEHTFTBL, RIS RN XU
PEFREERIRNE, ] HLSCHE s A 0 Hak, ERER
WAL, WRER N ESH TR TR SRR I, 2k PR o o
RIS RS AR ] A RS AR IO, SEBU A It 2l |
T 55 W SR B i sl s B T [ e 5 I, it — il
PRI R, PRIRE AR W, NI PRIEE SR E s
B o BN E R LSS S T ERT, BeAk S — Ak
Pl o= NG B = IR (/N T Ol o= e R L A SR
AR, DI RS T S R RLIATT . AR, S AR
HH X RIS R BRI TG P i S 8 B B T e
PRI, 8 B MR B UG, ATRT PR b W et

(Z) (RESIZRITCEMMESE

B, EAMERUHZINESE 8T XU B AR Tk
FrarE, IR A G REEANRTIERSE, i3t R 255
HEBEETE . )R EEL T RS, PHE XA, PESH I, &
THEROEZ £ AT, WERPTANEE I IR, AR D
(X ERR AR, JAENERE TS KA AT RER, W
AN AR APl e PRl N AT AR IR RS S
TG, GHEDE TR, WA GRS AR T 55 2L
EENIN T iR I I DR YNAPS R a Woi ae) N T
FI A S5 BEAT XURGE A7, MTHT A 3042 o DAY 90 o R XL 7 2 I
i, WA e K T ST, FERIRET. KU
BT ARDR R AR, YRR A0 R B A T A e
TR, RN B HIR AR RS ER, ET M5
NIREE AR lan, Wt A GOE e S, A
LA RATF B, RSB S, & ERM - EE
BN, SRR RIS TR il

2024.9 | 027



23R % | ECONOMIC EXPLORATION

EIE PSSR RENE VI, AR RN, oy TR
PeE RS, TR DGR B S, E 4 & 1
M A ELERACY, LRI B IR,

(=) MEASBERERENERREE

N R S KA B A B EI I, A sl
TSRS . 2R RER LT, SRS, T
PSR B LR s SN A B 19 i i I I R o = R W R s s
[ “fEREAG” , WSSV S 8dE . BEdE . MBixe%
AR, RN TR S e, S-S iEEas
B TR 0 E AN R 2 bR L B SRR S T T
LG DR = S I S G <8N =2 ) I = e S i
s, s5GWBEWES . BITRERRAESRM SR, AR
PSRN, WP B bR B L TV EM A 0EEF T 2, shab,
[ A RS TE P A T KU B (A S AT D R, A
PSRt e N i S e N = i i Rt e e
[TE1E, SCBLVEROUGIL S, SEmah T A TR i i i
B PIER T A ST AR A RS . A T R T
WS W BERIE . PR FOAETIE, UsE
BN GRIEH—FEH M SZATE, NEEFEARER—FG
WA RS, AU I RS T TR E W s AR I, gk
TR s R I A S, AT 0 PR o 5 KU e F T
Rl 1,

(M) REEREBZFBFELE

[ s B S D R 5 KRG B S S TR B, AT
SEAFRA T, KR TR, B S A
BIREEBUURL &, P m eI RR, RS

2L

v BB LS T B TR A S e EE BRR—B LIRS, ¥
Jil 7% U B DS N A v AT o AT RS B S P o, e
REdV SRR, HAaBr S ATE R, KR
FRATT GBI, B RRITAG P A v ], RS AR
NGTAEREST . WIBRT B, B0 R S, 200, &
XA THEATTRA, TSR SR A0 o s psh, Ee
SEHDTREVPAE, W ARSI XS S TR TN, T
RSB TAFRORAA TN, RIRSEE B — 3 sis %S
M, EHPREIIS R, JFET—E . B M AR
PR B ETCE % WML TT RIS E AR, HETE
SPIRIEA Tl i HARSEBL, [N S 28R B L],
TSR E AT AR TR A L U A S el B AR
NGB, FUENE TR,

=

. HiF

Bz, BB B O R R B AR, AR R T S X
EEROFEEINUR], — 7T N ER T R A
HATE, SENERH 5 X B AR IR A A LA &,
TR B SN, 55— E KNP AL, A
MG TAEASS, (EHEE S IZmiTie S EATE, RRkE
RRER, SR E A A, [E S AR R
BAEMGEEIZE, SRS HE, SLBNEH T
AP B LA RO SRR RAEAR IR, 28k E 1w
ECIES e 4

(11 JHEE . IR -5 RS TR BME R FIBESE 1] RS, 2024, (09):107-110.

21 VP& . BRI AT el R SO AT RS (). SRR 2024, (12):41-44.

(31 XRE . [ o o S R P R AT R RIS (1. TR, 2024, (05):171-174.

[4] PRI . T A AL A A A Il v 55 KB AT SRR AT 0], i 58, 2024, (04): 133-135.
(5] SRR . KU S ) T T S o o T RSO (). it 2024, 34(02): 79-81.

16] #2535 . LT XU AT A A il AR HIBLAEIERSS (). shE TS 2024, (01): 143-146.

1
[7) B2 . A PRI A il s ) S U A A M LIRS 1], W23, 2023, (36): 149-151.
(8] FR Bz . H N ARG B AT Al Ao T AOAT R ERITSE 1], /N AT B S R 2023, (23):93-95.
(O] SR , BRI . LT PRS2 G el e AT R TV RARESOESS (D). WM BR L 2023, (10): 73-77.

(10 5 . A il S A SRS A B P P (D). 030, 2023, (16): 86-88.

(111 #FAS . HEst Ol S AT il P IR RIS (). BRI L2022, (24): 184-186.

(121 P . BT KU 1) 5 A A B A [ Ml AR o TSR A5 1), BRI 52 Tl , 2022, 43(20): 133-135.
(131 EWeR . [EA AR S RS KESTEEIZEBEE AT (). BURRIL 2021, (25): 141-143.

[14] BRESES . ST A b S oF XU AT B S 42400 (). 2R 5L, 2021, (25):183-184.

[15] XUSPIPY . P e st T el XSG A B B R SRS 1)), ARt L2021, (11):172-174.

028 | INTERNATIONAL ECONOMY AND DEVELOPMENT



