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Empowerment Through Social Media: Building a New Ecosystem for Internal
Communication and Cross-departmental Collaboration in Enterprises

Han Bingmei
Huadian Hexiang Engineering Consulting Co., Ltd. Taiyuan, Shanxi 030000

Abstract : Social media is playing an increasingly important role in internal communication and cross-
departmental collaboration within enterprises. In terms of internal communication, its widespread but
uneven application can break the limitations of time and space, improve communication efficiency, and
stimulate employee engagement. Cross—departmental collaboration faces many challenges, but social
media breaks down collaboration barriers and supports project management with features such as
information sharing and real-time communication. To build a new ecosystem based on social media,
it is necessary to follow principles such as openness and interactivity, precisely select and integrate
platforms, adapt organizational structure and culture, and carry out training and promotion work,
thereby enhancing the overall operation and innovation capabilities of the enterprise.

Keywords : social media; internal communication in enterprises; cross-departmental collaboration;
new ecosystem construction
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