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Research on the Optimization and Innovation of Enterprise Human Resource
Management under the New Situation
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Abstract : With the development of the new economic era, the development space of enterprises is increasing,
and the market competition among industries is becoming more and more fierce, so the human
resource management model needs to be adjusted urgently. As an important work to ensure the stable
development of enterprises and enhance their core competitiveness, human resource management
needs relevant departments to clarify their own development direction, update the enterprise human
resource management mode with the times, innovate management methods and improve management
effectiveness. Based on this, this paper takes Hangcha Group as the research object, deeply
analyzes the present situation of its human resources structure, discusses the development trend of
human resources under the downward pressure of domestic and international economy, and puts
forward a series of measures for talent construction and improvement, aiming at improving the human
resources management level of Hangcha Group and providing strong talent support for the sustainable
development of enterprises.
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