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Abstract :

In the current information age, the informatization construction of enterprise administrative work

has become an important means to promote enterprise transformation and upgrading and

enhance competitiveness. This article addresses the issues faced by enterprises in the process

of informatization construction, such as large investments, high information security risks, lack of

reasonable planning, and shortage of information technology talents. It expounds on the importance

of informatization construction from the aspects of improving enterprise management level, optimizing

production processes, and expanding market space.
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