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Exploration and Practice of Independent Safety Management under Regional
Management Mode
Han Songsong, Zhang Li, Zhang Yichen, Wang Jie, Liu Qiansong
Beijing Pipeline Company of National Pipeline Network Group, Beijing 101500

Abstract : This article explores the construction and practice of independent safety management under the
regional management mode. With the high—quality development of the National Pipeline Network
Group, safety management has gradually shifted from strict supervision to independent management.
This article analyzes the characteristics of the regional management mode and its impact on
safety management, elaborates on the core philosophy and importance of independent safety
management, and proposes four key aspects of independent safety management construction: safety
culture leadership, safety capability building, intrinsic safety construction, and incentive mechanism
construction. Through specific cases, the implementation effects of independent safety management
are demonstrated, and suggestions for future development are provided.
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