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Promoting the Development of Nuclear Energy’s Three Transformations
Through Shared Services — Exploring the Financial Shared Services Center of
a Nuclear Energy Group

Qian Shan
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Abstract : With the increasing global energy demand and the growing urgency of environmental protection
requirements, nuclear energy, as a clean and efficient form of energy, has received increasing attention
from more and more countries. As an important participant in global nuclear energy development,
China faces multiple challenges such as improving nuclear energy utilization efficiency, reducing energy
costs, and ensuring safe operations. In this context, promoting the modernization transformation and
sustainable development of the nuclear energy industry has become particularly important. Especially
under the strategic goal of China's three transformations in nuclear energy (namely, "modernization
of the nuclear energy industry, intelligentization of the nuclear energy industry, and greenization of
the nuclear energy industry"), the nuclear energy sector is moving towards a more efficient, intelligent,
and green direction. This study aims to explore the role and effectiveness of nuclear energy financial
shared services in promoting the three transformations of nuclear energy through analyzing its
application and development. It hopes to provide theoretical basis and practical guidance for other
enterprises when constructing the strategic framework of nuclear energy's three transformations.

Keywords : shared services; three transformations of nuclear energy; nuclear energy group; financial
shared services center
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