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Abstract :

Public institutions shoulder the heavy responsibility of serving the national economy and people's

livelihood, and efficient human resource management is the key to fulfilling their responsibilities

and enhancing their credibility. However, there are still pain points in the current human resource

management of public institutions, and innovation and breakthroughs are urgently needed. Big data

technology provides new ideas for solving this problem. This article focuses on the theme of the

transformation of human resource management in public institutions driven by big data, analyzes

the necessity of the transformation, sorts out the key levers for promoting the transformation, and

proposes an implementation path of top-level design, diversified collaboration, digital empowerment,

and pilot first, in order to provide useful references for the innovative development of human resource

management in public institutions in the new era, and promote the comprehensive leap of modernization

level of public service efficiency and governance capacity.
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