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"Cultural Mapping” and Elimination of Collaboration Obstacles in Cross-
departmental Communication

Yan Daizhi
Huadianhexiang Engineering Consulting Co., Ltd. Taiyuan, Shanxi 030000

Abstract : This article delves deeply into cross—departmental communication, elaborating on its definition and
characteristics, and analyzing the multifaceted impact of cultural differences on it, as well as common
collaboration obstacles. It introduces the systematic visualization tool of the "cultural map" in detail,
including its concept, theoretical foundation, drawing method and steps, and application cases. Based
on the "cultural map", a series of strategies are proposed to eliminate collaboration obstacles, such as
identifying and understanding cultural differences, establishing effective communication mechanisms,
promoting cross—cultural team building, and building an inclusive organizational culture. The aim is to
improve the efficiency of cross—departmental collaboration and help organizations achieve efficient
operations and continuous innovation.
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