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Lean Control Method of Hidden Cost of Scientific Research Project from the
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Abstract :

This paper focuses on the lean control method of the hidden cost of scientific research projects from

the perspective of the whole life cycle. The whole life cycle covers all stages of scientific research

projects and is closely related to hidden costs, which are hidden and difficult to quantify, involving

many aspects such as manpower, time, knowledge, technology and management. Through the

implementation of lean control in each stage of project conception and establishment, research and

development, achievement transformation and application, and after the completion of the project, such

as the establishment of professional research teams, the establishment of incentive mechanisms, and

the optimization of time management, the hidden costs can be effectively reduced. The application of

lean control method in each link has achieved remarkable results, improved the management efficiency

and overall benefit of scientific research projects, and helped the sustainable development of scientific

research.
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