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Exploration of the Application of Engineering Cost Management in
Prefabricated Building Construction

Liang Jian

Hulunbeier Hailar Haichuang Construction Investment Building Co., Ltd. Hulunbeir, Inner Mongolia 021000

Abstract :

This article focuses on the application of engineering cost management in prefabricated building

construction. Firstly, it elaborates on the concept of prefabricated buildings and their current application

status in China. Although they have developed rapidly in our country, they still face problems such

as imperfect industrial chains and shortages of technical talents. Then, it compares the differences

between prefabricated and traditional buildings in terms of engineering cost management, covering

dimensions such as cost composition, pricing methods, and management priorities, focusing on

exploring the application of engineering cost management in various stages of prefabricated building

construction. The aim is to provide a reference for prefabricated building engineering cost management

and promote its better development.
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