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Cost Control Strategy for Engineering Projects Based on Whole-Process
Cost Management
Shao Qingfeng
Hangzhou Chengyi Engineering Consulting Co., Ltd. Hangzhou, Zhejiang 312000
Abstract : To address the issues in construction project cost control, such as inadequate overall quality of
personnel, unreasonable budgeting, and imperfect project settlement management, which can affect the
effectiveness of project cost control, this paper first introduces the connotation and function of whole—
process cost management. Secondly, it analyzes the problems existing in the whole—process cost
management of engineering projects. Finally, effective countermeasures are proposed for the problems
in the whole—process cost management of engineering projects, aiming to provide certain reference
and lessons for relevant staff. The results show that in the actual construction process, whole—process
cost management of engineering project costs can not only effectively control project investment costs
but also ensure the quality of construction projects.
Keywords : whole-process cost management; engineering project; cost control
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