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Research on Risk Control Strategy in Project Cost Management
Li Minye
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Abstract : On this basis, how to effectively reduce the project cost is analyzed and discussed. Construction cost
is a very important process, it is directly related to whether an enterprise can achieve good economic
results. However, there are many potential risks in project cost control, such as cost overruns and
time delays. In this paper, the concept, connotation, characteristics, challenges and importance of
construction cost management are discussed comprehensively, the common forms of construction
cost management are identified and evaluated comprehensively, and then a set of more scientific
and reasonable construction cost management countermeasures are proposed. The research shows
that risk control, including contract management, cost control, risk management system and other
measures, can greatly reduce the risk and ensure the successful implementation of the project. It is
hoped that through this study, the cost of construction market in China can be effectively controlled,
the benign development of construction market in China can be promoted, and the comprehensive
benefits of construction market in China can be improved.
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