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With the increasing attention to environmental protection and sustainable development in the world,
"green construction" has become the mainstream of the development of the construction industry.
However, in the process of achieving the goals of energy conservation, emission reduction and
environmental protection, higher requirements are put forward for the management of project costs.
This paper makes a comprehensive analysis of the relevant problems of project cost control under
the concept of "green construction”, and discusses its connotation, development trend and effect on
project cost in detail, thus determining the characteristics, difficulties and necessity of project cost
control. Focus on the key links of project decision—-making, design and construction of key links of
cost control, establish a complete set of cost control system, including technological innovation and
cost control, comprehensive use of government, legal and market means. The research results show
that through reasonable and efficient regulation of construction costs, the construction unit can ensure
that under the premise of ensuring its environmental protection, to minimize investment, improve the
overall benefit of the project, and promote the "green" construction and sustainable development in
China's construction industry.

green building concept; engineering cost control; the whole life cycle; technological innovation;
policies and regulations
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