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Multi-objective Decision Optimization and Case Analysis in
Enterprise Management

Luo Tengfei, Fang Tao
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Abstract : Inthe complex and changeable business environment, enterprise management often needs to face
multiple interrelated and conflicting objectives, multi-objective decision optimization is very important.
Multi-objective decision-making covers multiple concepts. It provides scientific decision—-making paths for
enterprises in key fields such as production operation, marketing and financial management by constructing
mathematical models, using linear weighting method, analytic hierarchy process and fuzzy comprehensive
evaluation method. In the implementation process, accurate data collection and strict quality control are the
foundation, reasonable selection of decision—-making models and optimization of parameters are the key,
and efficient team cooperation and communication are the guarantee. Through multi-objective decision—
making optimization, enterprises can realize the effective allocation of resources, balance the interests of all
parties, improve comprehensive competitiveness, move forward steadily in the fierce market competition,
and achieve the strategic goal of sustainable development.

Keywords : enterprise management; multi-objective decision making; decision optimization; decision
method
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