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Application Analysis of Lean Budget Management in Enterprise
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Abstract : The traditional budget management has the problems of rigid process and lagging responsiveness,
which directly affects the benefits of the financial management of enterprises and improves the
operating cost of enterprises. Lean budget management is a new type of financial management mode.
Through dynamic adjustment, resource optimization, full staff cooperation and other core concepts,
it improves the accurate investment, rapid correction and continuous efficiency of enterprises. This
paper mainly discusses the specific application of lean budget management in enterprise financial
management, takes the connotation and advantages analysis of lean budget management as the
starting point, and puts forward the specific implementation path of lean budget management, aiming to
provide reference for improving the efficiency of enterprise financial management.
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