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Abstract :

This paper discusses the optimization path of enterprise service management from the perspective of

internal control, and analyzes the main problems existing in the current enterprise service management,

including the difficulty in maintaining the consistency of service quality and the lack of personalized

service ability. On this basis, the optimization path based on internal control framework is proposed,

which focuses on the construction of data governance and integration platform, the implementation

of omnichannel customer experience management and the introduction of intelligent recommendation

engine. These paths not only help improve the efficiency and accuracy of service processes, but also

promote the development of personalized services through big data and intelligent means. Through

case analysis, this paper further verifies the practical effect of internal control in optimizing enterprise

service management, and provides beneficial theoretical and practical support for enterprises to

improve their service management level in the modern market environment.
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