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Research on Enterprise Management Model innovation
under Big Data Environment

Yin Jinwei
Petrochina 7th Construction Co., LTD. Qingdao, Shandong 266300

Abstract : With the advent of the era of big data, enterprises are facing unprecedented opportunities and
challenges. Big data provides new ideas and paths for enterprise management model innovation. On
the basis of sorting out the transformation of enterprise management mode driven by big data, the
paper focuses on analyzing the key measures of enterprise management mode innovation, including
building data center, applying data analysis, optimizing organizational structure, and strengthening the
training and incentive of digital talents. At the same time, taking Alibaba, Haier, Jingdong and Meituan
as examples, the typical practice of enterprise management model innovation under the environment
of big data is analyzed. Based on the above analysis, the paper puts forward policy suggestions to
promote the innovation of enterprise management mode, aiming at providing references for enterprises
to adapt to the wave of big data and realize management reform.

Keywords : big data; enterprise management; model innovation; data-driven; organizational
change
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