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Strategies for Constructing the "Four-Dimensional Competency” Model for
Kindergarten Managers

Hou Xiaomei
Shandong Yantai Donghai'an Weicai Kindergarten, Yantai, Shandong 264000

Abstract : With the intensifying competition in the private kindergarten industry, the competency of managers has
become a core element for the sustainable development of kindergartens. Based on the particularity
of private kindergartens, this article constructs a four—dimensional competency model for managers
through policy analysis, market research, and organizational needs analysis. At the same time, it
further analyzes the bottlenecks of capacity development from three levels: individual cognition,
environmental constraints, and organizational support, and proposes a collaborative improvement
path. The aim is to provide a systematic capability framework for private kindergarten managers,
thereby better promoting the high—quality development of preschool education.
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