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Abstract :

With the continuous deepening of power supply enterprise reform, higher requirements and standards

are also put forward for the construction of democratic management. The construction of democratic

management not only requires power supply enterprise managers to enhance their democratic

concepts and recognize the importance of democratic management construction, but also actively

promotes democratic management in practical work, protects the legitimate rights and interests

of enterprise employees, and continuously strengthens their sense of ownership, thus ensuring the

sustainable development of power supply enterprises. In this regard, this article explores the difficulties

and innovative strategies of democratic management construction in power supply enterprises,

providing valuable reference for readers.
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