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Study On Influencing Factors Of Digital Transformation In Automobile
Manufacturing Industry

—— Take GAC Group and BYD Company as an Example
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Abstract: Emerging technologies are driving the automotive industry through a transformation process char—
acterized by digitalization and intelligence. This paper constructs an evaluation index system for
the digital transformation of the automotive manufacturing sector and conducts measurement as—
sessments. The study finds that talent innovation capabilities and digital technology are the core
drivers, while capital management, management capabilities, and industrial structure are the primary
influencing factors. Companies can choose business model innovation, organizational renewal, or
technological innovation based on their own conditions. It is recommended that the government im—
prove policies for industry support, talent cultivation, and ecosystem governance; companies should
enhance innovation collaboration to accelerate intelligent, resource—efficient, and organizational op—
timization transformations.
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