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Abstract:

In the process of enterprise growth, strategic positioning and market expansion decisions are very

important. Strategic positioning is based on internal resource capabilities and external environment,

covering differentiation, cost leadership, centralization and other strategies, indicating the direction

of enterprise development. lts basic theory is constantly developing and is affected by many internal

and external factors. Market expansion decisions need to consider key factors such as target mar—

ket selection, expansion channels and timing. Strategic positioning and market expansion develop

together, strategic positioning drives market expansion planning, and market expansion feedback

optimizes strategic positioning. In coordination, resource allocation and risk management should be

paid attention to. Enterprises need to grasp the relationship between the two, conform to the indus—

try trend, and make reasonable decisions to achieve sustainable development.
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