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Research on the Relationship Between Process Collaboration and Operation
Efficiency of Enterprises in New Energy Industry
Huang Lijun
Zhejiang Bamo Technology Co., LTD. Quzhou, Zhejiang 324000

Abstract: Inthe context of the accelerated transformation of the global energy structure, the new energy in—
dustry is experiencing a key stage of development from technological breakthrough to industrializa—
tion, and the enterprise operation mode is gradually shifting from single link competition to the whole
industrial chain collaboration. As a typical technology—intensive industry, the R&D, production, sup—
ply chain and market service links of new energy enterprises are highly dependent, and the process
collaboration ability has become a recessive factor that determines the core competitiveness of
enterprises. Under the forced mechanism of peaking carbon neutral goal, how to solve the collabo—
rative dilemma through process optimization and build a more resilient value network has become a
strategic proposition for new energy enterprises to break through the growth bottleneck.

Keywords: new energy industry; enterprise process collaboration; operation efficiency; relationship
inquiry

ElH

HRBIA T PRt Jg IEAE B AR GBI AR R, SORGIHTIRE ST AT RS RN E K s S (AR R T 2K, e
Pl SRR T, e AR PR T SIS L, WA IR AR 5 A T RIS RE ST ME AR5, (LI i [ 2
MR BIAFAER W22, XL JERIZE AL R ORZERRE . ASCR R REIRM A IZERHE, BT b
BEZGEITHCRIINE SRR, BREoREEE | B RIEENURI S E S SR, ool B by P A B[] A B R R R L e
S

—. FEEETU RN R Pk A I REET, KRR HIETI A PLM RG50S
1) ERP REAAERIEE A, (AR BMS #=61 Hls

WRERAT A e R e T I R P AT I 2 4R EE O BLSCHE AR - Sl SR AR G —, X AR S i i RS

i (FRLFR ) o FBITPMERRGECA T SR AN E, BERETT SRS Eis S f ™ A G R, Smsei iz 5l
TEEA R R A 50 T T e, X B R R SR S, AR SISO B 2T R B, RS
FARBAL IR TR E IR, SERALIE TR BESREARA] P VR Sk (A B S S L L 2, T Y6 R Hh i
WO, B R RSSO B SRR, DO T H T B N S R, R A R S U e
HAR ML 5P R_ LA S PN a5, FARERS D01, 3R SSRGS B HI AR, SReAe Tt

EEEMN: EAR (1979.06-) , B, L350k, #gBHided, A%, LM 2hEE,

202412 | 007



2% 518 | ECONOMICS AND MANAGEMENT

FEARMBTAIT, bPRSH 5 S T8 TRAIEAR T DAL
AN
2 1 HRRI Tl A M AR DA R COME R AT
TROHE R K TG
R AT B[R] e TRAE F b Ze 5 SRR SR AR
FARE RG] B il Ves it il
LSS A BRI LB UM ERE Ik

—. HeERTURIREDRSISTHRENRREIM

(—) thAXHSTHERNEEZ M

BRI T bR U LB S TR R T B RS
BRHE (FEILFR2) o BEEME LR i sr A T ROk
SOAUE R, PR AR TARI A P 2 SN T 2E 2 HUS Be i I A R
P R IR, RO A R S A AR e 1 Ak
JEHRTT2940%. BER AT R SR TREATIE T L N il
AR, (AR G p P I I S I 4 R A Y B 1) 7 R IS
UL, ATHERT=D I pack ZUELMIH I, PR
W 2 M A 4 AT PP 60%. R AT FERR IR T
AL R AR T, KR e e A 0 A 2 Ak =2 2y
RS, BRETHATRI IR 7 SRR 2 82% T2
96%, LA BRI ERTT I PO WAL SN ] . RO RS2
PEIRBE UM EP- B 4T TR Ge s I R 2, ZRB I H & ¢
DSR2 TR SIS RERSFE T2 /NI I SER TR, el gt
A4 5ANTAER P

2 HT R AR R R IB A TR R AN e

TEmAEE SUREHET A
HATF ARGERT A AR
R i DA BRI A
JRRAT R A e iR i 2 PR S R AR

(Z) thRMHE TSR

BRI TH PRI B A PLIE I  T AR NIRRT, AT A
A5 3 20 P A S0 3 L P e R B e i (8 1 SRS
WERTRTREAE R Wi o SRS Pl RN AR A B HR SR AL
PR, XTI AL AR TP B B RS TR BRI LA, (AR
It ST ORI & R 050, (R T 5 T A0 T f
A, ARERAEEE R R EOE TR AR RN BRI, SR
SEIBHE N SR RIS SO AT A, BT B b
Ter AT T AR SE RO . Bk B A Y B
W ElE T 2 M RS0, A BE R SER I R LA G Py R i
SERVEAENUR, EICAETR X R RS DSl N Al b S AU
WU TS, XM e A TR e P A L T
VRSCAC R R (R A 2 L AU AR S, S Re R ]
ATE s RIRT A T SR IR AL SO AR 2, KR40 06 T 8T AT AR
IR HREAE R

008 | SOCIETY AND ECONOMY

(=) BETRENHEANRIER

HRBIAT A DA SR T IBA TR B AR v T BRTT R A 95 S
AFARY MR, FAnAR = BRI B SRR R A 5 SR ]
[V SIS R, L2t o A A R T R R 5
BARAE ARSI ], X S R e
TR IS TRRR MBI LS AT o 4% A B AR I RS B R A7 00
AP EREIS, AEAXE LR I 1 A - 2 R i ok ) 2
HORBETR, XA RIZR O 7 S bR b TR R G R
B A A A 2R 3o 43 B R ] e 2 T B R I o ] G B
FI2 R, X990 SRR ED I TR PORHER FQ 7 TAT B4 B[] 0 7 B
T30 WSS HRIIR A NPT 2 R T o AR I, ATREHIZ
PRSI e AR B ZEARIT R AP sl S A Yo s socs
JE A BT AR BRI AR R = SRR B, T AR S Al ]
EReT ARG RYSEINTMAIRE . BORIRTT AR R R A
B FEPIFI G CARIBLE RS, E R R AR AR RS Ee )
el ey I AR B

=. #eeiRTA R RED R

(—) BRAERARS ML

HRBIEA T b L A S B R T WM R SRR LR,
OEERIT LI AAREARNZ A2, TR
ANNSEUA 7H 2 MERI S DR R R S B A F A AL IR A 43
BEHLAEL, EEXERBE X RE AT ESE , E AT
PSR L IR K o, IR H A sk, R it
TR . AT SR IHR 1 T BEE T SR Al B 5 o i i /R
Rt K2 SR TR T O AR REOR T RR M A9 43
RFE AR Z s 5 S BEEET T S S5 A B AR AT
Btgs, D9 A nesE & G iR T B S AN R LA R 2 1.
e, WRERSEEE I BRI RN A GRS S (B 28 A ™ i i
MG MBI RTFERNR ISR SR E , MRERSE
SRR R BER AR T ROE I 2 SRR TR RhER S,
TR BRSO AN IR AR

(Z) BARERRAER

HREIRAT M A AR SR R G 2 T 7 B AR AR N B 5 b
WERMWET G, BHARIIARLHE S — M s, 15
R ERE S S HERE R SRS D B C 2R, HIFRIE
FIBATEAEAE S RO N PR 18 B (5 RO B 25
TFAERLZ R R GRTRIE, KA EE RS S RN TG
2 B FTTE (5 PSR A AR o A B O AL, S B2 AR
WA ZE S SR BB AR R ™, AP HIE TN
EETENE TR, AL IS S &Iz
TR SR A BEEN U], L2 AR IR AT /KDL A S 3G T Y
PEACTFITC FETT SR SEBRAOR . (LR B R S i A U BB AN B
Bk, JOIRTEHURURE B FEAF A AU 5 AL E = 3 B 2l
B, HEEE EVA BELS AR, RS A E AT B
R E PO e e BRI B 1Y 025 O LA o 3



FAE 7 MIEW R GRS S, AR sk i R BaR R 2
BRI A NI RREE L 2S5, iR BRI 2
o TBHEMRSS H AR SRR R RS I S 5L RE ), KT

KA ARSI AE R AE A M SE T B f, SCHEARAE
ESE P B o RS WA, G R AR R B o A i o

A HTIEIR

(=) EENHSEXEE

Al LR TSR AL, e bR B e
M, BREETTZ A TA, B R RN o R e
AT LEH, SRR R IR RS Ry, e
VRHLABIRR T R R ] R AR L TR R B, E
HEUR RS Zem ST NRDS TRHE R A, JUe Rk pk g3 tin %
B TIB BRI A IS L SCIE TSR " ROk AL R 43
SRS E L " (MENL, IR G AR AR RN S R R RS A
PR, BISEESUSRE . AJTBURERT ol RIS At AR iR AL
TRPRIISRRCE AR R, 12 SRS A DA TP N A
SERRER . B LA AR B S A A AR SE, e
VA E TR N IR AR, A BRI & S A R E%
@ TR TR, & EERAMBII Y, ST LLE M AR
DEAREIGSD, LRSS, SRIE . MR B R LA PR SS
B, FUERE LR AR, AR B S S LA
THE R I M EROR . T BOCRRRR TR 24 0 i P A B R BC L0 3
B, WA SRR S, BN ER TR TS AT AT MR T
&, WRERIE R SR SRR R

(M) BERSEMEN

HREIU T VAR P R AR B AN TR B S5 sl 4&
TR, AV AT TR BRI /AN, e WA 5K R T
FATHI AR EOR . SRORPRIERANG AN, JEECR SRR
SRR RN TR B EAE B o TR T ] T R BOR RS 2 2 5 ik

:[

2L

HEBUZSE O, SRR BRI AR AT B R (AR, [
e B E U 2 A IR AR A CHTRR IR 2R3 00 % T [a] ) A
EEEATINE ) B, TR 5SS INarFot&
FUA G R, RO S P SRR (AT AR RB IS )
BT FUEAR DU, 3o PR A sk 5 | R 218 ¥y LEF=R5T]
BTG EHAT LR G, SEIRTHERA: P A5 (0 RERE AU A
PREEOR A, AEREEAS AT A A S REEB A LR Bk, N,
M55 Sy BUR AL BRI S, RS SRRI H
F . XU R AR A DX 2 SR BR TS, BRI S AR T
YRR AR T R, 80 E BRI R m 25 T R H R, R
WEERT T Bl ASTE AL B ARSI, e AER B 09 PRI B4 557

oo 7 ARG R SR O RE M SRR N AL R S R, MRSk
FEARAHUARE . RSN TSI, (B 2 Al A AR
J, K DI T L S R T 0 SR S AR AR e A0
AR, 8 SEINEIBRRE S BB E, AT RIERT IR K
BRI, 25 G 0T S5 AR AU F A B A

B S5 N RS ARBUR T b STy 1

Y, £5iF

H BRI A R AR P R 5 AT 3R 2 (A7 AR R B A8 g ok
F, AL BB AR AR T R, SR TR AL

FEVE, TUIBAT R B R O S 2 B e Bl U [ A ik AR T T
oo AP ECTACFNLER T ST, AL 575 I se

HIPRSP £, R B S Bl A SN, R T
R MAL A LR SR B T TP ERUE . BRSSO AT
Wbk R, WA AR E ) R AR O R I, %
ZAESREA BRI R I R . SRR T RSt

1) 253 HTRBIA T Ml Ml A B O R AT
RES . BURFANI RS BRI T L A ST AT (D). JTREIfTEAE | 2023,

B AT RER AT S TR AR T AT B QU AT 1

2

w
au
w

4
5
6

AP AR HR I RS T AR AR L S PR R (D
WIS . R RRIR = LR AR A SRR M B RIS (D
R HAREA R R AT IE E AR R LSS (D). IIARREE L 2020.
M . AR T L P A ARR RATT [

). KITREE 2023

3

1
1
]
1
]
] E
1
1

5]

[
[
<
[
[
[f
[
[
[
[

10] Jrbk . gl SR P HILRE ). flkeit , 2022(13):3.

[J1. W22, 2016(33):2.DOI: 10.3969/].issn.1009-2781.2016.33.040.

Faah, 2021(24):93-94.
S . B AEIR TS HIZ A TR R AR R AT ], RIS ETS= | 2018(1X):3.D01: CNKI: SUN: ZLXC.0.2018-04-078.
fay

1. BERTES RS L 2019.

I AZG, 2016(33): 2.D01:10.3969/j.issn.1009-2781.2016.33.040.
O) INER . IEHTREIR A Ay B AR (5 AT BHO R (1], R, 2023(28):102-104.

202412 | 009



