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Abstract:

This paper studies the construction strategy of the cadre team of state—owned enterprises, com—

bines the actual operation of state—owned enterprises, starts with the relationship between the cad—

re team construction and the stable development of enterprises, and analyzes the importance and

construction status of the cadre team construction of state—owned enterprises. This paper focuses

on the construction strategy of cadre team based on optimal management measures, including

strengthening top—level design, adopting energy efficiency standards, practicing hard work, and

building corporate culture, and verifies the feasibility of the construction strategy proposed in this

paper through examples. The results of this study can not only provide practical guidance for the

construction of cadres in state—owned enterprises, but also provide reference for the development

and design of relevant management systems.

Keywords: state-owned enterprises; cadre ranks; construction strategy
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