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Exploration and Reflection on Cost Reduction and Efficiency Enhancement
in Public Hospitals under the Background of “Living Frugally”

—Taking G Hospital as an Example
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Abstract: Currently, China's economy has entered a phase of slow growth, resulting in a significant decrease
in fiscal revenue. The central government continuously emphasizes cost savings and advocates
a frugal lifestyle. Simultaneously, the medical insurance payment system is undergoing significant
reforms, such as implementing the DRG ( Diagnosis—Related Groups) fee control policy, aimed at
reducing the amount of medical insurance payments for specific diseases. In this context, public
hospitals are facing the dilemma of tight operating funds. This article selects case hospital G as the
research object and deeply analyzes the necessity, strategies, effectiveness, and corresponding
thoughts of public hospitals in reducing costs and improving efficiency. This has important reference
value for public hospitals in addressing current challenges and improving operational management
levels.
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