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Research on System Design and Strategy of Digital Transformation of Smart
Food in Universities Driven by Demand
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Abstract : As digital transformation becomes a national strategy, university canteens urgently need to leverage
digital means to improve service efficiency and quality to meet the growing needs of faculty and
students. This study focuses on a university in Shanghai, aiming to enhance service efficiency,
improve user experience, and address issues such as long wait times. Meanwhile, with the increasing
awareness of health, canteens face the challenge of meeting the nutritional needs of faculty and
students. By conducting an in—depth analysis of catering service demands, an innovative "Taste
Selection — Smart Management" system has been constructed. This system utilizes intelligent
management methods to focus on improving service quality, optimizing operational efficiency, and
enhancing user experience, providing valuable insights for the smart construction of university canteens
and public catering services.

Keywords : digital transformation; smart canteen in colleges and universities; user demand analysis;
service design strategy; healthy diet management
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