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Abstract :

This article focuses on the grid based collaborative governance mechanism of power supply services

under the background of digital transformation. Firstly, explain the impact of digital transformation

on power supply services, the theoretical framework of grid collaborative governance, and the

coupling relationship between the two; Continuing to explore practical paths, including organizational

structure design, digital technology application scenarios, and performance evaluation systems;

Finally, optimization strategies are proposed, such as enhancing the scientific nature of grid division,

innovating cross departmental collaboration mechanisms, strengthening talent cultivation and team

building, with the aim of improving the quality and efficiency of power supply services and achieving

efficient collaborative governance.
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