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Current Situation and Improvement Measures of Operation and Management
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Abstract : With the rapid development of China's economy and society, the application of water conservancy
pumping stations has become increasingly widespread, gradually occupying an important position in
agricultural irrigation, drainage, water supply, and other aspects. However, during the operation of the
Changshuili pumping station, there were problems such as poor management, aging equipment, and high
energy consumption, which seriously affected the normal operation and efficiency of the pumping station. In
response to the current situation, this article first analyzes the operation and management status of water
conservancy pumping stations, elaborates on the importance of improving the operation and management
of water conservancy pumping stations, and proposes targeted optimization strategies for the problems
existing in actual improvement. By implementing strategies such as optimizing management modes,
strengthening equipment updates, and enhancing the professional competence of staff, it is expected to
contribute to the stable operation of water conservancy pumping stations.

Keywords : water conservancy pumping station; operation status; management status; improvement
strategy
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