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Problems and Measures in the Management of Small Infrastructure
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Abstract:

Small infrastructure maintenance projects are like "capillaries” in the operation of a city. Although they are

not large in scale, they have a wide coverage and are closely related to the operation of the city and the

quality of life of residents. Based on the current actual situation of small infrastructure maintenance project

management, there are certain problems in planning and design, construction quality, construction progress,

and cost control. To better leverage the benefits of small infrastructure maintenance projects, it is neces—

sary to strengthen the optimization of project management and effectively ensure the rationality of project

planning and design, as well as the quality, progress, and efficiency of project construction.
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