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Analysis of Optimization and Practice of Power Marketing Industry Expansion
and Installation Process Based on Standardized Standards

Pan Xiaojun
State Grid Wuhan Donghu New Technology Development Zone Power Supply Company, Wuhan, Hubei 430000

Abstract : The standardized management of the power marketing industry's application and installation process
directly impacts users' electricity experience and corporate service efficiency. This paper addresses
issues such as duplicate submission of materials, long approval cycles, and delayed information
transmission in the current application and installation stages. It proposes improvement measures from
four aspects: streamlining application materials, optimizing the approval process, strengthening time
control, and improving collaborative mechanisms. The aim is to provide a reference for grassroots
power supply units to optimize their application services.
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