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Abstract :

With the rapid development of the real estate market, project cost control and optimization has

become a most important issue in the field of real estate development. In today's increasingly

competitive market environment, the effective control and optimization of the project cost is not only

related to the profitability of the enterprise, but also directly affects the sustainable development of the

project. This paper aims to discuss the cost control theory, the principle of the cost management of the

target, and propose the optimization scheme design for the project cost control. Through the precise

formulation and dynamic control of target costs, this paper aims to provide feasible solutions for real

estate project managers to achieve the best balance between cost control and project benefits.
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