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Global ABCD Model: Constructing an Intelligent Strategic
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Abstract : This study proposes the Global ABCD Model as an innovative strategic management framework to
address the challenges posed by VUCA environments. The model is distinguished by its integration of
Eastern philosophies—specifically the Five Elements theory and Daoist thought—with Western strategic
frameworks such as Drucker's management theory,Korean ABCD model, Porter's Five Forces, Complex
Adaptive Systems (CAS), the Dynamic Capabilities View (DCV), Open Innovation (Ol), and the Sustainable
Development Goals (SDGs). It constructs an intelligent and adaptive management system suitable for
cross—cultural and cross—institutional contexts. The framework operates through four core functional
modules—Adaptive Agility, Benchmarking & Innovation, Collaborative Resilience Evolution, and Dynamic
Sustainability—linked via a central Evolutive Adaptive Engine (EAE) and supported by a Dynamic Cultural—
Institutional Adaptation subsystem (DCIA). Results indicate that the model offers an innovative pathway for
organizations to maintain competitiveness in complex global environments.
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