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Research on Audit Supervision of Universities” Off-site Research Institutions

Hu Minfang, Zhou Yanli, Zhang Bo
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Abstract : This paper addresses the issue of audit supervision for universities' off-site research institutions,
using a specific university as an example to analyze the managerial challenges and potential risks
encountered during cross—regional operations. The study points out that while these off-site institutions
play a significant role in industry—academia-research collaboration and regional innovation, they
also face management issues such as insufficient supervision, incomplete internal control systems,
and singular evaluation mechanisms. Through various types of audits including annual report audits
and special audits, risks in areas like procurement, contracts, asset management, and research
projects have been revealed. Based on these findings, the study suggests reinforcing institutional
construction, classified management, internal control supervision, and audit guidance, as well as
optimizing evaluation mechanisms, to ensure compliant operations, efficient resource utilization, and
risk prevention, thereby promoting the high—quality development of off-site research institutions.
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