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Abstract :

Against the backdrop of accelerating global transformations, an overall domestic economic slowdown,

and increasing external instabilities, breakthroughs in the financial industry have become inseparable

from technologies such as big data analytics, artificial intelligence, and cloud computing. The

development of fintech has emerged as an inevitable path to lead the transformation of the banking

sector. While finance and technology advance side by side at the operational level, state—owned

banks are gradually struggling to align their human resource allocation with the demands of the fintech

era. This paper takes Bank of China as the research subject, starting from the challenges and pain

points faced by state—owned banks under the fintech landscape. By comparing Bank of China's total

workforce, age structure, educational background, professional line allocation, and peer benchmarking

from 2015 to 2019, it conducts an in—depth analysis of the balance between human resource supply

and demand at Bank of China and proposes corresponding optimization measures.
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