Bl 55 = B S R AL R
FFAE () [1] R R L) 3 R AR R S i

AL
DrELREmARER, TR % 455100
] E : HEESFFUNERE, ERUSSITREESIHHEMNARAESENENXEBES. FXERATIRKEEESD

FEAOXZONE: EHEERASBNECIESR, SIEEAMEERBHILRTZE, ARRMBIERSKRAEIZ
WEE. SERAAEERISEEENN. FIhxLLHRE, REERRE: BEFNERSANEEERINREE
ERIBSRAIRIEFY, RIHERDNEERRRETBISVSHIES, SIFAANRMEIIERISBP 5%
BhsEd, TESSEAT#ME DRG AEESKIERREEN. F3EH, KIEHIERE. HARESXL
EBMhFANE, TEASSRERVSEEMMEFICRAKBRENZE, AETSRELRRMHTH,

X # @ : ERUSsit SEs BB ETEE; KBS

The Problems Existing in the Process of the Transition From Hospital
Financial Accounting to Management Accounting and the Framework of
Countermeasures
Hao Yaijie
People’ s Hospital of Anyang, Henan Province, Anyang, Henan 455100

Abstract: Withthe deepening of the reform of the medical system, the transformation of hospital financial accounting
to management accounting has become a key path to improve operational efficiency. This paper will
systematically analyze four core problems existing in the transformation process: traditional accounting
mode leads to limited value creation, insufficient data application efficiency restricts decision support, lack
of organizational coordination mechanism hinders the integration of industry and finance, and complex
talent fault weakens the transformation motivation. In response to these problems, the paper puts forward
specific strategies: forming a new strategy—oriented accounting system to realize the advance of budget
management and the clinicization of cost analysis; establishing a data—driven intelligent decision—-making
system to open up the business financial data link; innovating the organizational structure to establish BP
and specialist operation center for clinical finance; building a compound talent team to strengthen DRG
cost management and data analysis capabilities. This paper points out that the collaborative promotion
of institutional guarantee, technical empowerment and cultural reshaping can effectively realize the
transformation of hospital financial management from passive recording to strategic empowerment, and
provide support for high—quality medical development.

Keywords: hospital financial accounting; management accounting; transformation; medical re-
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