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The Key Role and Implementation Strategy of Engineering Cost Audit in
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Abstract: Along with the acceleration of the standardization of construction industry, engineering cost audit, as the
core link of project management, plays an irreplaceable support role in ensuring engineering quality and
improving investment efficiency. At present, the dynamic cost, hidden risks and complexity of contracts in
the whole life cycle of construction projects urgently need to achieve accurate control through system-—
atic audit means. Based on construction project management practice, this paper deeply analyzes the
closed-loop management value of project cost audit in three dimensions: cost dynamic monitoring, risk
early warning prevention and control, and contract compliance review, and innovatively puts forward a
“four—in—one" implementation strategy that integrates the whole process audit system, intelligent technolo—
gy application, collaborative governance mechanism and compound talent training. Through the empirical
analysis of a large industrial plant construction project, this paper validates the remarkable effect of the
new audit mode in balancing engineering economy and standardization, and provides a solution with both
theoretical depth and practical value for the construction of modern engineering audit system.

Keywords: project cost audit; construction project management; cost dynamic control; risk collab-
orative governance
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