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Digital Management Practices in the Construction Phase of Marine
Engineering Equipment Projects
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Abstract: This article delves into the characteristics, challenges faced, practical cases, and future development
trends of digital management in marine engineering equipment manufacturing. With the continuous ad-
vancement of technology, the application of digital management in the field of marine engineering equip—
ment manufacturing has become increasingly widespread. By elucidating the features and advantages of
digital technology, as well as the uniqueness of marine engineering equipment manufacturing, the necessity
of digital management is emphasized. Based on project cases from Offshore Oil Engineering (Qingdao)
Co,, Ltd., while pointing out the technical and talent challenges faced by digital management in marine en—
gineering equipment manufacturing, the article analyzes successful experiences in areas such as the ap-
plication of digital technology. Finally, it elaborates on the advantages of digital management in enhancing
efficiency, quality, and safety, and offers insights into future trends in technological innovation and sus—
tainable development directions.
Keywords: marine engineering equipment; digital management; PCMS
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