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Study on the Optimization of External Teachers’ Teaching Quality and
Performance Management -- A Case Study of a Secondary College of a

Private University in Guilin City
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Abstract: The construction of the university teachers' team relates to the overall level of the university education in
our country. As enterprises and the country attach importance to the education and training of talents,
higher requirements are put forward for the management and control of teaching teams in various colleges
and universities. With the increasing number of external teaching staff in private colleges and universities,
it is necessary to explore the beneficial control mechanism of teaching team in order to play the role of
teachers in school teaching more effectively. Taking a secondary college of a private university in Guilin
as an example, this paper analyzes the management status quo and many problems faced by external
teachers in private universities through questionnaire survey and interview. Combining with questionnaire
data analysis, this paper aims at the problems existing in the human resource management of colleges
and universities, such as weak personnel mobility control, low teaching quality and imperfect assessment
management system. Countermeasures and measures are put forward to improve the incentive
mechanism, strengthen the supervision of teaching quality, strengthen the management and training of
human resources, so as to better exert the benefit of human resources and improve the teaching quality of
private colleges and universities.

Keywords: private colleges and universities; teaching quality; performance management; external
teachers
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